LAUNCH OF THE KENYA AGRICULTURAL PRODUCTIVITY AND AGRIBUSINESS PROJECT AND THE EASTERN AFRICA AGRICULTURAL PRODUCTIVITY PROJECT.

________________

Message from the Minister for Agriculture, Dr. Sally Kosgei, EGH, MP.

Agriculture remains the leading sector of our economy contributing directly about 24% of the Gross Domestic Product (GDP). In addition, the sector is estimated to have a further indirect contribution of about 27% of the GDP through linkages with manufacturing, distribution and other service related sectors.

The sector also accounts for 60% of the national employment mainly in the rural areas, and about 45% of Government revenue. 

In the recent past, the agricultural sector registered low growth. The main challenges and constraints limiting the growth of the sector include insufficient budgetary allocation, reduced effectiveness of extension service, low absorption of modern technology, high cost and increased adulteration of key inputs; limited capital and access to affordable credit; pre and post-harvesting crop losses; low and declining soil fertility; inadequate disaster preparedness and response; underdeveloped infrastructure; inadequate markets and marketing infrastructure; macro-economic factors and global challenges; and increasing incidence of HIV/AIDS. An unpredictable rainfall pattern is another challenge that has recently plagued the sector. 

In view of these challenges, the agricultural sector has developed the Agricultural Sector Development Strategy (ASDS) which is an agricultural public and private sectors partnership. The ASDS advocates for a sector wide approach in service delivery. It aims at positioning the agricultural sector strategically as a key driver for delivering the ten per cent annual economic growth rate envisaged under the economic pillar of the Vision 2030. The Government is also implementing the economic stimulus programme across the sector as a response to challenges of the recent past.

Kenya Agricultural Productivity and Agribusiness Project (KAPAP) and the Eastern Africa Agricultural Productivity Project (EAAPP) are some of the initiatives to implement the ASDS. Both projects are receiving support from the World Bank.

KAPAP will respond to five of the ten critical strategic issues outlined in the ASDS namely; empowerment of farmers by strengthening producer organisations; improvement of the agricultural extension system; establishment of an efficient agricultural research system; encouraging growth of agribusiness, and improvement of environmental management.

The Kenya Agricultural Productivity and Agribusiness Project (KAPAP) is phase II of the 12 years Adaptable Program Loan (APL) support by the World Bank, being implemented in 3 phases. The project is multi-institutional and muti-sectoral and its design hinges on the premise that separate and poorly linked systems of research and extension yield low returns. The design therefore envisages an integrated approach in order to synchronize research, extension and farmer empowerment and other stakeholders’ initiatives. The support provided under phase I of the APL facilitated the review and formulation of a new National Agricultural Sector Extension Policy (NASEP) and its implementation framework, a National Livestock and Dairy Policy, a draft National Agricultural Research System (NARS) policy, and implementation of reforms in the coffee sub-sector. The support also facilitated the carrying out of agricultural research resulting into the release of new crop varieties and other  crop and animal technologies; training of researchers, and capacity building of their institutions; empowerment of farmers and their organizations to strengthen demand for services; and piloting with encouraging results on public-private partnerships (PPPs) in provision and financing of extension services. 
KAPAP/phase II (2010-2015) aims to consolidate and up-scale these achievements by responding to five of the ten critical strategic issues outlined in the ASDS namely; empowerment of farmers by strengthening producer organisations; improvement of the agricultural extension system; establishment of an efficient agricultural research system; encouraging growth of agribusiness, and improvement of environmental management.
The Project objective is to increase agricultural productivity and incomes of smallholder farmers from agricultural and agribusiness activities. The Project activities will contribute to this objective by transforming and improving the performance of the agricultural technology systems, empowering men and women stakeholders and promoting the development of agribusiness in the Project area.
This objective is to be achieved by supporting:

· Improvement of agricultural research and extension systems and their linkages to sector priorities through:

· Implementation of the Agricultural Sector Development Strategy (ASDS) 

· Operationalization of the new National Agricultural Sector Extension Policy (NASEP)

· Operationalization of the National Agricultural Research System (NARS) policy, and 

· Improved planning, coordination, funding and implementation of public agricultural programs.

The project is being implemented in all the provinces except Nairobi.
The Eastern Africa Agricultural Productivity Project (EAAPP) is a Multi - Institutional Regional Project that will be implemented in four countries in Eastern Africa namely Kenya; Uganda; Tanzania and Ethiopia. 

The project is investing in agricultural research and Development through supporting the strengthening and scaling up of four Regional Centers of Excellence (CoEs) focusing on four key commodities - Dairy, Wheat, Cassava and Rice; to spearhead the application of cutting-edge science for improving the livelihoods of smallholder farmers, pastoralists and low income consumers. The CoEs, implementing ministries and agencies will undertake research, technology development and dissemination initiatives in the four commodities, leading to improved food security and farm incomes.

Kenya will host the Regional Dairy Centre of Excellence at Kenya Agricultural Research Institute (KARI) in Naivasha which will have both a national and regional mandate.  It is envisaged that the activities of EAAPP in the Regional Dairy Centre of Excellence will improve the dairy industry and the livelihoods of smallholder dairy farmers, within the Eastern Africa Region which will impact positively on both national and regional economies. 
As we celebrate the launch of the twin programmes, let’s take cognizance of the fact that there is need for radical change in the sector, from subsistence to business farming for regional economic growth and integration.
Hon. Dr. Sally J. Kosgey, EGH,M.P;

Minister for Agriculture.
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